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I N T R O D U C T I O N

Developing and supporting women’s enterprise is proven to be  
critically important for overall business and economic prosperity. 
Women’s Enterprise Scotland (WES) champions a vision of Scotland,  
in which women have access to world-leading support that enables  
them to start-up and thrive, unlocking their full economic potential. 

In the last decade, we have worked to tackle Scotland’s 
entrepreneurship gender gap through: 

Gender-aware research  
 

10 years of research reports and data

3 think tanks convened

3 international conferences hosted, with delegates from countries 
including Canada, Italy, Kenya, USA, China, Australia and Argentina

Championing innovative policy change 
 

2 strategic frameworks developed and implemented 

1 manifesto launched

2 T20 conferences attended, with 2 policy briefings co-authored

20 sessions of the Women in Enterprise Cross-Party Group

Business creation support 
 
70 opportunities for business creation training,  
resulting in 100% identifying a business idea

76% starting up a business

Leadership development 
 
190 opportunities for leadership training, resulting in 100%  
of attendees confident to lead and grow their own business

33% increasing turnover 

25% increasing profit

190
opportunities for 
leadership training, 
resulting in

100%
of attendees 
confident to grow 
their own business

33% 
increase in turnover 
through our leadership 
development
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Championing women in the media  
 
110 opportunities for media training, resulting in media activity  
with a reach of 479m

Empowering women to shape national policy 
 
60 opportunities to train in Giving Evidence to Parliamentary 
Committees resulting in 148 parliamentary engagements

Unrivalled digital resources for women  
 
1 digital Women’s Business Centre with over 150 inspiring stories  
and practical articles, freely accessible
10k site visitors since launch, 2 series of fully subscribed interactive 
webinars, and membership now well over 1k and growing daily

160 one-to-one sessions with women seeking mentorship and support

479m
Media activity with 
a reach of
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I N T R O D U C T I O N  T O  A  1 0 - Y E A R  L E G A C Y

For 10 years, Women’s Enterprise Scotland (WES) has been at the 
forefront of the drive to close the gender gap in enterprise participation. 
Through our sector leading research and data bank, we have 
consistently highlighted the actions and resources that are needed  
to ensure Scotland’s women fulfil their economic potential. We have 
championed policies which challenge gender inequality in enterprise  
at a Scottish and UK level. We have also provided the accessible, 
practical support recommended by our research, empowering women  
to play their rightful role in transforming Scotland’s economy. 

Despite all that WES has achieved over the past decade, the Rose Report 
on female entrepreneurship states that, if women started and scaled 
new businesses at an equal rate to men, up to £250bn of new value could 
be added to the UK economy (Rose Review 2019). 

Our mission is to overcome this entrepreneurship gender gap, boosting 
Scotland’s economy through accessing the billions currently being left 
on the table.

Internationally, we have been part of the movement for progress, 
collaborating with others to co-author policy briefs for the G20 group  
of nations and deliver practical project work. Our work has addressed 
enduring challenges faced by women including access to funding, 
gender-specific support, mentoring, networking and childcare. 

This impact report outlines the work of WES across research, policy  
and practice, celebrating a 10-year legacy which extends, not only  
to a world-leading reputation, but to an ambitious vision of the future. 

‘I’m immensely proud of what WES has achieved in its first 
decade, and this is down to an amazing team of committed 
staff, directors, Ambassadors and partners, who have 
persevered through challenging times, and who have inspired 
a new generation of female entrepreneurs, positively 
influencing the enterprise ecosystem to provide better 
support to women everywhere in Scotland. 

There is still much to do and WES’s advocacy and influencing 
role will be even more important as Scotland’s new 10-year 
economic transformation strategy is delivered. I look forward 
to ‘flying the flag’ of women’s entrepreneurship for many years 
to come.’

Jackie Brierton MBE, Co-Founder, WES 
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2020
Framework of Policy Actions  

to Build Back Better for 
Women’s Enterprise as part  

of the UK Women’s  
Enterprise Policy Group

2021
Published the Covid Grant 

Funding Gender Gap with mnAI

2018
Collaborated with the Federation 
of Small Businesses and 
Portsmouth University for: 
Supporting Women’s Enterprise  
in the UK - The Economic Case

2020
Collaborated with Engender  
for the Gender and Economic 
Recovery Report

2014
WES Survey of 

Women in Business

2016
Survey conducted in response  
to Scottish Government 
Enterprise and Skills Review

2017
Collaborated with Engender 
to release: 7 Principles for a 

Gender-Competent Scottish 
National Investment Bank

2017
Enterprise and Skills  
Review Paper

2017
Collaborated with Business 

Gateway and Scottish 
enterprise agencies on Women 

in Enterprise research

2012
WES Survey of 
Women in Business

10 YEARS  
OF RESEARCH  
71% of women’s businesses agree 
or strongly agree that business 
support services need to be more 
aware of women’s needs. 

We make sure they are.  

Since 2012, our surveys of women 
business leaders across Scotland  
have ensured that the voices of 
Scotland’s women do not go 
unheard.
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1 0  Y E A R S  O F  R E S E A R C H   

WES is Scotland’s leading generator of data on women  
in entrepreneurship.

We have partnered with universities, research organisations,  
and business support services to provide meaningful solutions  
to tackling the gender gap in enterprise. 

Think tanks

WES brings together the UK’s best minds to create solutions for the 
entrepreneurship gender gap. We have held 3 think tanks since 2017,  
all of which have generated innovative, needs-based solutions to the 
challenges women face in starting and growing business.

Our research capability has been sought at the highest levels  
of UK legislature. 

We were commissioned by the Scottish Government to produce  
the 2017 Women in Enterprise Research report.

On multiple occasions, we have been called on to give guidance  
at Holyrood and Westminster in submissions to committees on 
entrepreneurship and associated themes. From budget assessments  
and gender representation on public boards to the gender pay gap  
and the UN’s Sustainable Development Goals, our ability to inform 
Scottish and UK policy is renowned as far-reaching and expert.

Our research is proactive. We bring our vision and insight to support  
our economy through times of crisis. 

In March and April 2021, our two COVID-19 Policy briefings for Scottish 
Government’s Economy, Energy and Fair Work committee warned of the 
gendered consequences of COVID-19, pointing to the disproportionate 
effects of the pandemic on women-owned businesses, which typically 
draw more from private capital, generate lower profits, and are situated  
in sectors which are particularly hard-hit during a crisis of this type.

years of WES

women-focussed 
research papers

think tanks

10

10

3

2
proactive COVID-19 
Policy Briefings
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We offered Scotland’s institutions the data they needed to take 
informed action to mitigate gender-specific vulnerabilities before  
they arose. 

Our research continues to champion women’s unrealised potential  
in the Scottish economy. In our 2021 manifesto, we called for the use  
of gender-disaggregated data to form the basis of Scotland’s 
entrepreneurship policy and practice. 

And, when our calls have not been answered, we have provided  
the data ourselves. 

Over 10 years, we have provided 10 women-focused research papers, 
seeking to mitigate the gender data gap in Scotland’s policy making. 

In September 2021, we published the Covid Grant Funding Gender  
Gap study, in partnership with mnAI, which revealed glaring structural 
inequalities limiting women’s access to business relief grant funds. 

Our research continues to hold the government accountable  
to Scotland’s women-owned businesses.  
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1 0  Y E A R S  O F  P O L I C Y  W O R K

For 10 years, we have amplified the voices of Scotland’s women through 
our research. Our policy contributions ensure that their demands for 
change are heard.

We established Scotland’s first ever Cross-Party Group for Women  
in Enterprise

• 5 years of providing a platform for Scotland’s women entrepreneurs 
to advocate for their needs

• 5 annual reports, amplifying the voices of diverse women 

• 20 sessions of cultivating collaboration across the political spectrum 

• 20 topics tackled, including access to finance, internationalisation, 
minority ethnic women in enterprise, older women, disabled women, 
rural based women, Brexit, Covid recovery and Net Zero

We recognise that empowerment comes not only from providing  
a platform for women, but from equipping them with the skills they need 
to use it.

We trained our cohort of over 60 WES Ambassadors from diverse 
backgrounds to give evidence at parliamentary committees. They have 
championed WES and Scotland’s women in evidence to Committees for 
Equalities and Human Rights; Economy; Jobs and Fair Work Committee; 
and parliamentary inquiries. We have since seen our Ambassadors and 
team participate in 148 parliamentary engagements. 

WES is playing a role in setting the agenda for Scotland’s  
economic future. 

Both WES chair, Lynne Cadenhead and WES vice-chair and co-founder 
Jackie Brierton, sit on Scotland’s Advisory Council for Economic 
Transformation, where they advocate for women’s entrepreneurship  
in Scotland’s 10-year strategy for post-Covid economic recovery.

We champion women’s entrepreneurship across the UK. 

If women started up and scaled new businesses at the same rate as men, 
up to £250bn of new value could be added to the UK economy. 

WES is a founding member of the Women’s Enterprise Policy Group,  
a national coalition of academic institutions and women’s business 
support leaders who champion women’s entrepreneurship at a UK-level.

World-leading Framework 
and Action Plan for Women 
in Enterprise

2 T20
conferences attended,  
with 2 policy briefings 
co-authored  

60

148

opportunities to train  
in Giving Evidence to 
Parliamentary Committees 

parliamentary 
engagements
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We have generated institutional change to foster women’s 
entrepreneurship. 

WES is a leading partner in the Scottish Government’s efforts to cultivate 
a diverse entrepreneurial ecosystem in Scotland. With our vast bank of 
women-led data and expertise, we co-founded and authored Scotland’s 
Framework and Action Plan for Women in Enterprise with the Scottish 
Government in 2014 and updated it in 2017. 

The first of its kind in Europe, our 2021 manifesto called on the 
Government to implement a women’s business centre model and commit 
to 5 areas of action: 

1. Greater access to finance

2. A more gender-aware business support structure

3. Champion digital inclusion

4. Deliver improved data collection

5. Create a more gender equal economy

 
Just four weeks after the release of our manifesto, we welcomed  
the Scottish Government’s pledge of £50m to fund a national  
Women’s Business Centre. Along with other public and private sector 
stakeholders, we now await clarity on how this fund will be implemented.

Not only are we Scotland’s leading enabler of women’s entrepreneurship, 
we are recognised for best practice at a global level.

Our Strategic Framework and Action Plan is highlighted as a leading model 
for women’s entrepreneurship by the Federation of Small Businesses 
(FSB), the Scottish Parliament’s Women in Enterprise Cross-Party Group 
and by Westminster’s All-Party Parliamentary Group. Our expertise was 
utilised by the Welsh Government in 2018 when we were invited to consult 
on their strategy ‘Supporting Entrepreneurial Women in Wales’. 

Setting standards for women’s enterprise policy at a global level,  
our WES Ambassador programme was cited as best practice by the  
OECD (Organisation for Economic Cooperation and Development)  
in their 2018 assessment of inclusive entrepreneurship policies.  
The Strategic Framework was also highlighted as best practice by both  
the OECD and WEgate, the European gateway for women’s 
entrepreneurship, of which we are a founding council member.

We are members of Think 20 (T20), which acts as the ‘ideas bank’ for the 
G20 Summit. Participating in events as far afield as Japan and Argentina, 
we are the only Scottish organisation in the T20 and our team have 
contributed to papers presented at the 2018 and 2019 summits.
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1 0  Y E A R S  O F  P R A C T I C E 

We use our expertise to generate change for Scotland’s women, not only 
through policy, but through practice. 

We make entrepreneurship accessible.

The precursor to our vision of a physical national Women’s Business 
Centre, our digital Women’s Business Centre, the first of its kind, provides 
free support to thousands of women across Scotland. We reach women 
from towns and cities as well as from rural communities and remote 
islands throughout the country. With over 150 expert advice articles, 
gender-informed support, digital content, and one-to-one mentorship,  
we directly support women to make their entrepreneurial ambitions  
a reality from start-up through to scale and exit.

‘Loved how you had real women business ladies telling their story.  
The honesty was super. It inspired me but also made me realise things 
take time.’ Webinar Attendee – November 2021

We make entrepreneurship inclusive. 

Our digital Women’s Business Centre content and training supports 
women across all areas of Scotland. By providing free webinars and 
accessible digital content, we dismantle financial and geographical barriers 
to entrepreneurship support. Supporting Scotland’s remote communities, 
we have fostered entrepreneurship through our rural business creation 
programme. Working to tackle barriers to employment created by 
frequent relocation, our programmes for military partners and spouses  
in 2016 saw 76% of participants successfully launching businesses.

‘I like the fact it is female oriented. I feel safe to express concerns  
such as imposter syndrome.’ Women’s Business Centre User - December 2021

You cannot be what you cannot see.

WES is proud to have over 60 Ambassadors from across Scotland.  
We cover a diverse range of ages, class backgrounds, races and sectors. 
We ensure that Scotland’s aspiring entrepreneurs have highly relatable 
pioneering role-models whom they can see themselves reflected in. 

Scotland’s first digital  
Women’s Business Centre

Over 10k site visitors

Over 1,000 members
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‘WES has worked tirelessly over the past decade to give women 
entrepreneurs a voice and to highlight the gender specific challenges 
they face in starting and running a business. As an Ambassador,  
I support the work that they do in any way I can.’ 

Lynn Mann, Supernature Oils

Women’s Enterprise Scotland 2022

‘Women’s Enterprise Scotland is a truly unique 
organisation. No one has done more to demonstrate 
the damaging economic impact of the gender gap  
in enterprise and to signpost the actions needed  
to tackle it.’

 Jeanette Forbes OBE, Chief Executive, PCL Group
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We deliver on diversity.

Through our partnership with Radiant and Brighter, we ensure that our 
services and our Ambassadors are visible to and accessible for Scotland’s 
migrant and minority ethnic communities.

‘Women’s Enterprise Scotland has played a key role in transforming  
the landscape for women business owners and pushing for an inclusive, 
gender aware business support system. It’s a privilege to be a WES 
Ambassador.’ Pheona Matovu, Radiant and Brighter

We make women’s entrepreneurship collaborative. 

Our digital resources and webinars offer a hub for Scotland’s 
entrepreneurship support organisations to reach women directly. We have 
helped organisations like the Royal Bank of Scotland, Business Gateway, 
the BBC, The Productivity Institute and STV, to create gender aware 
content and increase awareness of the services they provide. 

By offering an opportunity for established entrepreneurs to give back  
to Scotland’s women, we ensure their contributions to our training and 
digital content celebrate their diverse experiences and skills and deliver 
impactful needs-based support.

S U P P O R T I N G  W O M E N  A T  E V E R Y  S T A G E  
O F  T H E I R  E N T R E P R E N E U R S H I P  J O U R N E Y
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H I G H E R  E D U C A T I O N
Our CEO is Entrepreneur in Residence 
at Queen Margaret University and also 
works with Glasgow University on 
boosting business productivity. 

E A R L Y  E D U C A T I O N
Inspiring school-age girls to 
explore what it’s like to start 
a business in our 2021 webinar.

P R E – S T A R T
Our Women’s Business Centre 
has over 150 articles and stories 
to inspire women to start and thrive 
in business. 

E S T A B L I S H E D
Our leadership training has given women 
the skills and knowledge to manage 
their businesses as they grow. 

N E W  B U S I N E S S E S
Over 10 years WES has 
supported more than 2000 women 
with one-to-one mentoring.
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We enhance the entrepreneurial potential of Scotland’s women  
through practical, expert support across all regions, sectors  
and business stages.

Early Education

• In 2021, we partnered with St Margaret’s School in Aberdeen  
to run a webinar for school-age girls across Scotland, reaching  
over 50 students.

Higher Education

• Queen Margaret University, Edinburgh Napier University, the University  
of Glasgow and Stirling University are among the major universities WES 
team members and Ambassadors work with to support entrepreneurship 
education. 

• Our CEO, Carolyn Currie, was appointed as Queen Margaret 
University’s first ever Entrepreneur in Residence in 2021. In partnership 
with the university, we have created over 200 spaces for pre-start and 
early-stage entrepreneurs to receive interactive expert advice in a series 
of webinars, as well as one-to-one business clinics for students. 

• Carolyn is also a Strategic Advisory Board member of the University  
of Glasgow Adam Smith Business School and Chairs the Board of the 
Productivity Institute in Scotland, working with academics across  
the UK and Scottish businesses to boost economic activity and output.

• Our Chair, Lynne Cadenhead holds a visiting professorship  
and board position at Edinburgh Napier’s business school.

New Businesses

• Our Women’s Business Centre members receive tailored content, 
specifically developed to serve their needs as a pre-start, just launched  
or established business. Many have taken advantage of a free personal 
mentor session and attended our training webinars.

• We have provided 70 opportunities for business creation training, 
resulting in 100% of attendees identifying a business idea and 76% starting 
up a business.
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Established

• Our cohort of WES Ambassadors receive training directed towards  
their business stage, including coaching on board positions, supporting 
them both to thrive as business leaders, and to share their experiences  
to inspire Scotland’s aspiring women entrepreneurs. 

• Our WES100 and Digital Leaders courses have been utilised by 
Scotland’s established women business owners to develop their expertise, 
tackling the ‘missing middle’ in business support for Scotland’s women 
entrepreneurs. 

• Since 2017, 5 cohorts of business women have benefitted from our 
leadership development expertise in the highly successful Lead with WES 
course. In 2021, two cohorts gained support from the Leading Through 
Economic Recovery programme, designed to address the specific 
challenges for business leaders presented by COVID-19.

• In total, we have provided 190 opportunities for leadership training, 
resulting in 100% of attendees confident to lead and grow their own 
businesses.

Investors

• Borne out of influential WES research, Mint Ventures – a newly 
launched, Scottish based women-led business angel investment club 
– democratises angel investment through its minimum investment ticket  
of £2000, inspiring and supporting many more women to become angel 
investors. Women launch businesses with 53% less capital on average than  
men (The Rose Review of Female Entrepreneurship 2019). Through initiatives such  
as Mint Ventures, we are creating more sources of capital for innovative 
businesses, tackling this systemic funding inequality and enabling women 
to maximise their contributions to Scotland’s economy. 

• In 2017, we utilised our extensive expertise in access to finance  
to develop and lead the South East Europe Women’s Business Angel 
Network, delivering a programme of workshops, online training and pitch 
opportunities for women across Greece, Cyprus, Italy, Hungary,  
Bulgaria, Slovenia and the UK, in addition to raising c.€3m investment  
in women-owned businesses. 
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WES equips industry leaders with gender-aware knowledge and tools.

Companies with gender diverse executive teams are 27% more likely  
to create superior value and 21% more likely to outperform peers on 
profitability. (Delivering through Diversity, McKinsey & Company 2018)

Over a two-year period, WES brought 100 men and women together  
for a four-phase training program in gender-aware leadership. We have 
provided consultancy and training to key players in Scotland’s ecosystem 
with courses on Boardroom Governance, helping them to construct 
diverse boards. WES Business Advisor Training ensures business support 
services understand and meet the needs of women, whilst our Leadership 
training helps businesses to successfully engage with women in digital 
spaces.

This work enables us to empower Scotland’s wider entrepreneurial 
ecosystem to ensure that Scotland’s women can fulfil their potential 
and help the economy thrive.

 
 

TRAINING
PROVIDED

Boardroom
Governance

Giving
Evidence in

Government

Mentoring

University
Webinars

School
Webinar

Start-Up
Webinars

Business
Creation

Digital
Leaders

Programme

Media Skills

Access
to Finance

Gender Aware
Support

Resilience
Training

Business
Advisor
Training
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1 0  Y E A R S  O F  B U I L D I N G  A  L E G A C Y  T H A T  R E A C H E S 
F A R  A N D  W I D E   

For 10 years, WES has led Scotland’s efforts to tackle the gender gap  
in enterprise. Through research, policy and practice, we continue to 
demonstrate women’s economic potential, to advocate for policies 
which dismantle inequality and to provide accessible, practical support 
that empowers Scotland’s women to generate transformation in 
Scotland’s economy. 

Increasing by 76% from £5bn GVA in 2012, women owned businesses  
now contribute £8.8bn GVA into the Scottish economy (FSB, 2018).  
In partnership with the Scottish Government, enterprise agencies  
and fellow advocates for Scotland’s women, we will continue to work  
to recover the ‘missing millions’ that would be generated by women  
owned businesses in a gender-equal Scottish economy. 

We know that changing the landscape of Scotland’s entrepreneurial 
ecosystem requires a change in our culture. 

That’s why we champion women far and wide. 

In 2020 we formed a partnership with Scotland’s leading media brand, 
STV, to provide far-reaching masterclasses and training for women 
entrepreneurs. We were awarded support from the STV Diversity and 
Inclusion Growth Fund, providing us with a £25k campaign to advocate  
for diversity and inclusion, which will enable us to reach up to 3.2 million 
viewers per month upon release in 2022. 

Alongside our Ambassadors, we have achieved coverage across the  
media landscape. In 2021 alone, our promotion of women’s enterprise  
has generated over 160 separate news reports, TV appearances, articles  
and interviews. 

 

These successes inspire greater inclusion for women across Scotland’s 
entrepreneurial ecosystem, promoting their value and dismantling the 
barriers to change.
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We will continue to extend our 10-year legacy of pioneering support  
for women.

Following vast demand for its services, just a year after its launch,  
our digital Women’s Business Centre is undergoing further expansion  
and development. In 2022 and beyond, developments to our platform will 
enable us to deliver increased digital services, build stronger community 
engagement, expand peer to peer support and develop further access  
to expert webinar-based learning to support business growth. The current 
developments are in direct response to user feedback.

Informed by 10 years of leading research and equipped with a decade  
of practical expertise, we want to utilise the £50m pledge from the 
Scottish Government to establish a ground-breaking national Women’s 
Business Centre. With our global reach, we see a clear potential to extend 
the establishment of Women’s Business Centres, not only across 
Scotland, but globally. 

We utilise our international gravitas to foster global collaboration  
for women’s entrepreneurship. 

We brought together international practitioners, policy makers and 
academics at our international conferences in 2015 and 2019, forging  
a global movement towards full economic inclusion for women. In 2022, 
we will host our third international conference, focusing on topics of 
sustainability, technology, education and wellbeing, in order to develop, 
inclusive comprehensive solutions on the path to economic equality. 
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O U R  M I S S I O N  C O N T I N U E S   

While this document may present an overview of the far-reaching 
contributions WES have made to shaping Scotland’s entrepreneurial 
ecosystem, it can, in no way, do full justice to the personal impact felt 
on the lives of the thousands of women WES has supported throughout 
the last 10 years.  

Crucially, our work has enabled women to support other women in their 
entrepreneurial journeys. We have forged greater access to finance for 
women, more gender aware business support, greater digital inclusion  
and the essential provision of gender-disaggregated data collection. 
Ultimately, WES has helped foster a more gender equal Scottish economy. 

Businesses majority-owned by women already account for 231,000 jobs  
in Scotland and contribute £8.8bn to the Scottish economy (Supporting 

Women’s Enterprise in the UK. The Economic Case. Federation of Small Businesses 2018). 

Our ambition is to double these numbers, boosting the economy by at 
least another £8.8bn and creating a further 230,000 jobs. 

However, despite 51% of business start-ups being women-led  
(Business Gateway Report 2019 - 2020) only 14% of Scotland’s employer 
-businesses are women-owned (Small Business Survey Scotland 2019). 

Therefore, it is imperative that women and girls receive the support they 
need to fulfil their economic potential. WES will continue to champion this 
potential. We remain committed to fighting systemic barriers to women’s 
entrepreneurship and continue to advocate for the path to equality 
outlined in our 2021 Manifesto for Change for Women’s Enterprise  
in Scotland: 

1. Greater access to finance

2. A more gender-aware business support structure

3. Champion digital inclusion

4. Deliver improved data collection

5. Create a more gender equal economy

 
Our mission for the next 10 years remains 
unchanged: to ensure all women can fulfil their 
economic potential as we consign the current 
gender gap in enterprise participation to history. 
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For further information, visit 
www.wescotland.co.uk


